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A soclal museum systemeatically
engages all s stakenolaers
WIth the appropriate strategies,
fecnnologies and Processes
{0 maximise co-created value

(Based on Social Business Forum, 2012)



- why

To maximise
co-created value
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iding learning free toilets

on curated knowledge dar
tional education storytelling
t free wifi social events
Ng unique experiences dat
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how

Systematically engage
all stakeholders
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(without a pullding,
and without a collection)
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My CEO at the time:
Everyobody' IS not a target

audience. In fact, the target
audience Is most likely not
your target audience.’



leeten uit...
- ANiclwe greeten
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Dit doet me denken aan...

Lora Lkl et (ke /}L-’ ¢

4™ s ’

T Ty T L l,)"ﬂ IO”I

..". 1’-1-“ ‘{" e

‘,'l'..(r ke 4 fl"t‘o//' " c.\//}mwv/
4 W Py o0 rt mMuﬂ/(

:)‘000 (fl(“'
,‘)J J v" '0\ ‘ S b
!, sV fimar ey

oW ai [ "

5_‘,1 ;Lo U‘q"ﬂw'l£ *

JJ e b2 Sy

- cd—
—
-— -
—

Dit doet me denken aan...

Nodpriandsss S easlioppe? &
wosts Kansichanf puat b

plarkcieA.
. — — §
innl



. .
- 1
d -

- ’-

,),(washler












S

- - -

Zulderke

N e












By systematically designing
oroducts for each audience
and allowing them to
contriobute, we managed 1o
multiply our reach ano
engagement.



Sut what It you
O Nave a pulding,
and a collection”
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m A
o/ Dagje uit met kinderen, or

C [ www.paleishetloo.nl/frontpage/0/1/Home.htm

Tuin van Het Looop _ ,
twitter

english
deutsch
francais

Paleis Het Loo

Bezoekinformatie, openingstijden en | /}.-:'" ;‘-33;;;;‘,"\:

Wat is er te zien?

Tentoonstellingen, nieuws en
evenementen

Locatieverhuur en Trouwen
Kinderen en onderwijs
Organisatie en sponsors
Vrienden van Paleis Het Loo
Video

E-cards ’ ' 16, 17, 20 en 21 oktober

Koop uw tickets onlinel L / lees meer




* Paleis Het Loo Home | Pa

&~ € 1 www.paleishetloo.nl

:E HOME BEZOEKERSINFO NIEUWS HETPALEIS AGENDA LOCATIEVERHUUR

2

PALEIS HET LOO

KOOP TICKETS

AGENDA NIEUWS HET WEER IN APELDOORN










1 he customer journey from
online to In-gallery Is a
continuum, with onsite as
an Important step in the
porocess. Digital tools link the
different activities.



- what -

Strategies, technologies
& processes
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digital engagement framework ...

assets

What are your organisation’s existing
activities, events, etc?

What are your ideas and values?
What experiences do you offer?

How are you different from your direct
competitors?

Intangible assets

Tangible assets

What are your products? What is special
about them?

Why do people come to your venue?
What can you give away?

objectives

What do you want to achieve with digital engagement?
What are your formal goals and objectives?
What do you need to achieve to make the entire organisation better?

reach (outward)

How can you use your assets to connect with new audiences?
Where do you go to meet the new audiences?

What external communities can you connect with and how?
How do you make yourself know to new audiences?

How do you renew contact with former audiences?

metrics

What is success and how can you
measure it?

What are relevant reporting mechanisms
for your objectives?

How do metrics influence activities?

channels

Which media and technologies do you
have available?

Which new channels and tools are
needed for your activities?

guidelines

Under which conditions do you work?
What do you stand for?

How do you deal with unexpected
issues?

engagement (inward)

How can you create deeper and more sustainable relationships with your existing audience?
How can your audience contribute to your assets?
How can you create brand advocates and build your own community?

vision

Why does your organisation exist?

How will your organisation be different in 5 years time?
How will you make the world a better place?

What will people say about you in the future?

tion and market segments?

© Sumo & Inspired by Coffee, 2013. Available under a creative commons attribution-share alike license.

audiences

Who do you want to reach with your
assets? Who should you reach?

Who can only be reached digitally?
What new target groups are coming up
in your industry/locality/etc.?

How about tourists and an international
audience?

New audiences

Existing audiences

Who is already part of your existing
customer base (and why)?

Who are frequent visitors and who rarely
come through your (digital) doors?

Who only visit you online”?

Who have a formalised relationship with
your organisation (members, friends)?

trends

What are important developments in your industry, locality, organisa-

What new technologies and media do you see coming up?
How will society be different in 5 years time?
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A soclal museum systemeatically
engages all s stakenolaers
WIth the appropriate strategies,
fecnnologies and Processes
{0 maximise co-created value
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